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The new approach: Place Plans
• A local focus
• Based on areas communities 
identify with
• Sets out agreed vision ~ where 
t d t b tttop-down meets bottom-up
• Gives voice to ALL community 
led plans (Parish Plans andled plans (Parish Plans and 
Neighbourhood Plans) as well 
as the Local Plan
•Identifies infrastructure and   
investment priorities



Place Plans- A Local Focus
• New ways of working

• Place Plans- assist in understanding places
NORTH

g p

• Part of transforming Shropshire Council 

• Strong focus on working in partnership to

CENTRAL

Strong focus on working in partnership to

deliver locally SOUTH

Place Plans:Place Plans:

• Inform Council’s Service Delivery Plans

• Inform Council’s Asset StrategyInform Council s Asset Strategy

• Inform where monies are targeted 

eg Market Towns Revitalisation                   g
Programme as early win and now CIL



The “virtuous circle” between the Development Plan, 
developer contributions and Place Plans
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Introducing CIL in Shropshire

Charging Zones are 

All areas: 
employment & 
affordable 
housing = nil 

NOT an indicator of 
future development 
but have been 

rate

market housing
drawn widely in 
order not to 
prejudge the

market housing 
= £40/m2 in the 
towns & key 
centres prejudge the 

SAMDev allocation 
process.

market housing = 
£80/m2 in the rural£80/m2 in the rural 
area



Providing Community Benefits
Use of CIL receipts

• x% (meaningful proportion) direct to Town or Parish 
Council as a ‘Neighbourhood Fund’ to use in their 
d i i t tiadministrative area.

• 5% administrative fee
of remaining:of remaining:
• 10% pooled across whole of Shropshire for Strategic 

Infrastructure
• 90% for local infrastructure priorities 

in the settlement in which the development 
h t k lhas taken place



Criteria for Spend
Draft CIL Regulations 2012

• Must be used for ‘supporting the development of the area’ 
by ‘funding the provision, replacement, operation or 
maintenance of infrastructure’

• Cannot be used to remedy pre-existing deficiencies in 
infrastructure provision except to the extent that they will beinfrastructure provision, except to the extent that they will be 
aggravated by new development.

• Neighbourhood Fund element can also be used for g
‘anything else that is concerned with addressing
the demands that development places’
on the area



Who decides?
• The Code of Practice

Two aspects:Two aspects:

1. Code of Practice on Developer 
Contributions for community inputContributions – for community input 
through Shropshire Councillors and 
Town & Parish Councils

2. 2.  Code of Practice on 
Infrastructure Provision – annual 
input by infrastructure providersinput by infrastructure providers



Sept
Review Place Plans with 

Parish & Town Councils and
l l M b id tif i

Code of Practice 
Oct

No

local Members, identifying 
additional local 

infrastructure needs and 
agreeing investment 

i iti

annual process
Nov

Dec

priorities

Jan
Place Plans and LDF 

Implementation Plan updated 
with priorities for the

Feb

with priorities for the 
forthcoming year

Mar 
LDF Implementation Plan and Place Plans 

adopted as the annual delivery framework for
April

adopted as the annual delivery framework for 
developer contributions.



Parish Annual Discussion
Place Plan ReviewPlace Plan Review

• Identify your local vision and aspirations

• Are the listed investment needs and priorities correct

• Does the Plan accurately record what is currently happeningDoes the Plan accurately record what is currently happening    
in your area

• How are you involving Members and the Community?• How are you involving Members and the Community?

Agree CIL infrastructure priorities

• Sufficient projected monies to spend in year ahead, or 

• Bank monies for future yearBank monies for future year



Next Steps for Parishes
Top infrastr ct re priorities for CIL? Can’t f nd it all!• Top infrastructure priorities for CIL?- Can’t fund it all!

• Any need for partnership working to agree priorities for a 
given settlement?given settlement?

• Do your agreed priorities meet the criteria for spend?
• Does your prioritisation accord with Core Strategy Policy 

CS9?
• Which elements may fall under CIL ‘local’?

Which elements may fall under Neighbourhood Fund?• Which elements may fall under Neighbourhood Fund?
• Can Neighbourhood Fund be used as matchfunding for CIL 

‘local’ to ensure delivery of agreed priority?local  to ensure delivery of agreed priority?
• How will you develop your prioritised need into a 

costed, deliverable project?



December-
JanuaryCase Study: Bridgnorth

Decision making for the annual use of CIL
Identifying infrastructure priorities from updated Place Plan
Example Only  Bridgnorth Town Plan- December 2011

Understanding realistic options
• If Bridgnorth  has a further 1200 dwellings

615 have already been built since 2006• 615 have already been built since 2006
• 585 still to be built and will pay CIL= approx £2,340,000
• Neighbourhood Fund- still unknown
• but as guide, 90%= £2,000,000 over Plan Period

Potential annual availability = £150 428 but depends on development!• Potential annual availability = £150,428 but depends on development!

Discussing and agreeing in year ahead
Discussion and agreement between local Shropshire Council Members Bridgnorth TownDiscussion and agreement between local Shropshire Council Members, Bridgnorth Town 
Council and Tasley Parish Council in accordance with Code of Practice

SPEND OR BANK   ???



SUMMARY

IT
IE

S WHO
is involved in 
delivering 

t i bl

• Shropshire Council Managers    
and Officers

• Shropshire Council Councillors
• Local infrastructure providers and

• Town and Parish Councillors
• Local communities
• Voluntary groups

PARTNERSHIP WORKING TIMESCALE

Ongoing 
discussion

O
M

M
U

N sustainable 
communities

• Local infrastructure providers and
service delivery bodies

LOCAL PLANS

discussion

A
B

LE
 C

O

• Core Strategy DPD
• Site Allocations and Management 
of Development (SAMDev) DPD

• Council Corporate and Service

• Town/Parish Plans
• Neighbourhood Plans
• Community Strategy

Shropshire Council led plans Community led plansWHAT
do we want 
to deliver Reviewed as 

required

S
U

S
TA

IN
A • Council Corporate and Service 

delivery plans
• Community Strategy

HOW IMPLEMENTATION PLANS Reviewed and 
d t d ll

E
R

IN
G

 S are we 
going to 
do it

Place Plans

LOCAL DELIVERY
•Planning Applications

updated annually

Ongoing

D
E

LI
V

E •Planning Applications
•Developer Contributions- S106 and CIL (including 
Neighbourhood Fund)
•New Homes Bonus
•Local investment and action- eg Shropshire Council, utility 
companies, businesses, voluntary sector, community action

WHEN
are things 
delivered on 
the ground

Ongoing

the ground


